STANDARD FORM NO

‘Roproved For Release 2004111101 % CIA-RDP7804836000100040058-4

O]ﬁce Memorandum + UNITED STATES GOVERNMENT
TO : Chief, Intelligence School | DATE: 2 November 1960
rrOM : Chief, Management Training Faculty

suBJEcT: Weekly Activities Report No. 39
26 October - 2 November 1960

Management

Management #62 went into the second week with student participation
at a high level. The class appears to be more mature and deliberate
- than most in its approach to problems, possibly due to the preponderance
% of DDS persormel. Student activity prevented use of some of the
prepared material, a situation which is re~occurring in the management
course, Perhaps some lengthening may be required.

Senior ement Seminar

e nsors of this course, the thirty-five participants, and
STATINTL agreed that the endeavor was quite successful.
requested that written critiques not be required
until at least one month after the end of the course. The informal
oral comments, however, have shown that the experience was enjoyable, f
highly informative, worth doing again, appropriate to the needs of
the participants, and conducted and administered in superior fashion.
During the two-week period, short visite to the seminar were made

by Mr. Dulles, General Cabell, Col. White and Mr. Gates Lloyd. =
Mr. Dulles was able to stay for an informal evening session with the
participants who made it clear that they were gaining something of
value to the Agency.

Mr. Baird has told us that Col. White has approved the proposal
to conduct another conference next spring../Considering the time
consumed in negotiations leading to the first course, we should
probably begin rather soon to start preparations for the next one.

General
On 1 November at Mr. Baird's request, Hr.%:‘zt with STATINTL
STATINTL to discuss elements of a DD/S proposal conc aspects
) ernal training. We feel that we need some clarification by
STATINTL B the request for M...definition or listing ese? of

external management courses, and will arrange to talk with her at
her conveniencee.
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